


An Introduction to The American
Franchisee Association

The DFA has recently become a member of the American Franchisee
Association, The decision to jomn this organization was based, in large
part, on the AFA's ongoing national campaign to address and solve
many of the issues common to all franchise operations. Following is
a brief overview of the AFA, along with some of the most [requently
asked questions about the organization.

The American Franchisee Association (AFA) is a national trade
association of franchisees and dealers founded in February 1993
Seven thousand individuals who own over 30,000 franchised outlets
in 60 diflerent industries are members of the AFA. The AFA works 1o
improve the industry of franchising while protecting its members'
economic investments in their busmesses.

The AFA advocates for and provides testimony in favor of changing
the rules and laws that govern franchising on both the state and
federal level. In 1995, the AFA organized its franchisee and dealer
membership nationwide, attaining the election of 137 delegates from
27 difterent chains to attend the White House Conference on Small
Business, where franchisee legal issues were among the final 60
recommendations presented to the President and Congress for
immediate acton,

In 1996, franchisees from 30 different chains worked to develop the
AFA's Model Responsible Franchise Practices Act ("Model Act”) The
purpose of the Model Act is to promote the growth of franchising
through a uniform set of standards.

What is the Purpose of the AFA?

The AFA was formed to improve the business conditions for
franchising generally, while working diligently to protect the
economuc nterests of franchisees. The AFA accomplishes this goal by
providing additional avenues 1o solve potential conflicts. First, the
AFA constantly advocates the franchisee’s position. Second, the AFA
communicates with federal and state lawmakers about the scarcity of
rules/laws governing the franchisor-franchisee relationship.

Who belongs to the AFA?

Both independent associations of franchisees and individual
franchisees belong to the AFA.  Organizations representing
franchisees of Kentucky Fried Chicken, Dominos Pizza, 7-Eleven,
Burger King and Red Robin are some of the AFA members

Why wouldn't a franchisee join the AFA?

There are two reasons why a franchisee wouldn't join the AFA. The
first is fear of retaliaion by the franchisor. Many franchisors use
aggressive intimidation tactics to routinely deny their franchisees a
basic constitutional right — the freedom of association. Many
[ranchisees decide the internal political pressure from their
franchisor outweighs any benefits they may gain from joining the
association. Second, some franchisees receive favors from their
franchisor in the form of additional locations or other special deals
so long as they tow the company line and stay politically correct by
not joming a trade association of fellow franchisees.

n order to alleviate both of these problems the AFA developed an
monymous category of membership. Once an individual franchisee
T an entire association indicates they want to remain anonymous,
reither the public, nor their franchisor will ever be any the wiser.
These franchisees realize the value of the AFA and want to do their
air share in supporting the AFA on behalf of franchisees everywhere-
hey just prefer to do it anonymously.

Nhy do franchisees need the AFA?

The AFA is the best insurance franchisees can buy to ensure that
:ertain franchisors, their attorneys and their lobbyists aren't the only
nes providing input into the rules and laws that govern franchise
‘ontracts.

Are there AFA events that I can attend to get more information?
fach year there are several AFA events for franchisees to gather
nformation, make contacts and gain insight. The AFA is sponsoring
t Government Affairs Summit on February 16-17, 2000 in
Nashington, DC. This summit is free of charge to AFA members and
s designed to bring you up-to-speed on HR 3308. Also in
Nashington, a Multi-Unit Operators Retreat (MORE) is scheduled
‘ebruary 18-19, 2000. This event is designed for larger, multi-unit
sperators of franchise systems. Periodically the AFA holds Legislative
\ffairs Days in Washington, DC. These events are designed for
ranchisees to talk with their members about issues of importance to
imall business franchisees,

lhe ATA also holds an annual Franchise Leadership Summit for the
eaders of franchisee associations to come together and discuss issues
»f importance. The next Franchisee Leadership Summit will be held
1s part of AFA's Franchisee Leadership Conference on May 3, 2000.

\FA's Franchisee Legal Symposium (also part of the Leadership
“onference) is designed 1o educate franchisees as to their legal and
:ontractual rights, and is scheduled for May 4-5, 2000. Both the
_eadership Summit and the Legal Symposium are being held in
“oeur d'Alene, Idaho (30 minute drive from Spokane, WA)

Encroachment

By Rich Beattie

We have received lots of verbal information regarding either
potential encroachment or actual cases of stores that have been
damaged by new stores being developed nearby. When we try
to bring this to the attention of Denny’s Inc., however, we have
no documentation to prove our claims.

If you are aware of any specific cases of encroachment, please
take a few moments to write down the specifics of the case.
This will help us to evaluate how effective our new
Encroachment Policy will be to us in the future. We hope to
address as many of your concerns as possible. Please fax your
information to the DFA Headquarters at (602) 200-0261.

On another note...if you have had any specific problems with
Alcone Marketing, please respond via a letter detailing your
concerns to the fax number listed above.




