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BOW HAVE DENTISTS RESPONDED TO THE SERVICE? Hccause The Dentist's
ChOICe is Ihe only franchise offering this service, Jallice \Voodward say!C. it
(ook:l whde for dentists to (:ltch 011 to Ihe ide:l. Now, Imwt'\'er, "dclltisls
arc rcspon{lillg well," she says. "[My hush<llld :lnd II have owned nnd
operated a hamlpicce repair shop for several years. Our company,
\Voo(lw3r<1 Dental. is the prototype for the storc!C, and our experience has
Icnt credibility to the franchises." -Holly Cdrsf( FIsk

Wll4T IS DEIfTAL HANDPIECE REP:AIR? Dental hantlpieces arc pneumatic
lools lhat operate in conjullction with demal drills and polishers. "\Vhcn
we first started, this IideaI was \'ery unconventional," s:lys Gene Woodward,
who a)-owns The Dentist's Choice with his wife, Janice. "DcntistS were
used to scnding thcir tool!C hal·k to the ll1anuf:lctllrers. But m:lIlufactlircrs
u<;lIally charge two or three times what we charge <l/l{l t<lke :lllywhcrc frol1l
two weeks 10 one month [to do repairs]. \Ve glJ;lf:mtce a ollc-day turn­
around."

lY.ln of the system, whereas the sale
of the franchise company would cer­
tainly affl'Cl a pmsl.1Cl'OVC franchisee's
llecision whether to join the system.

Onl), one set of circumstances re­
duces the requirement that a fran­
chisor Iell its franchisees aboul a S2le:
ifthe aaluiring COllllnny doesn't plan
10 ch:lI1ge :mything' ahout the !Cys­
lem. M"Il,e refluirelllelli of di:-c1o­
:-lIre," :-:Iy!C Z::lf(:o, "is llirel'dy corrc­
lated 10 Ihe e((ectthe transal"tion will
have on the existing franchisees."

• PICK A CARD. ANY CARD
-111e options CluC'ker's gave the

Pines are typical of those offered to
fr:anchisces after an al~(luisition: keep
me franchise name but forfeit the
fr:anchisor's support, 0llCl"'Jte an in­
dependent business, or conven 10
another franchise nallle and fonnat.
Ilowever, some fr:anchise experts ad­
mit Ihere arc times when all thl"Se
choices may look Ul1:lttf:letive. Ac-

cording 10 Zarro, the
options franchisees arc
roUlincly given in this

~ situation are "like put­
o ting a loaded gun to the,

tcmple of a fr:anchisee.;
It i!C highly unfeasible

~ to rem:lin all indepen­
~ dent I~nrilll:( the fr<ln­
~ chise's name when you,
.. don't have a [franchisor]
~ anymore."
~ If the I'ines had re-

rn:lined a Clucker's Oak
l~o:lste{J (:hickcn rc<:taurant, they
woul(! h:l\'C been nmning the only
C1ucker's in ('xistencc. "We wanled
to he p<lrt of a n:ltional chain-a fr:m­
chise," says Beth Pine. "To us, the
namc clidn't mean anything unless it
was g-oing to hc expamled." The Pincs
thought holding on to the Clucker's
11:II11C would Ix: fmile if they had to
g-ivc up all thcir franchisor's suppon.

IhullIing ;In independent businC5S.
Zarco S:l)~, is not much of a solution,
cirner. Ifthe Pines had wanted to 01.1C1l
their own chicken rCSlauf:mt, they
.....nuld h:wc. 111<;1(':111, Ihey chose 10
0llCll :1 ff:mchi<;e-:lt a IIIl1ch gre:ller
cnst. "We could have 01.1Cned a mom
and pop chicken place for S50,OOO,"
says Pine. 'n,is is in st:trk COlltr:a..<;t to
rne $400,000 the)' spent readying meir

All smiles: Gefle andJanice
Woodward's repair service pUIS a
newspin on the demo! induslry.

prospcctin' frandlisccs :lhollt :J ~alc.

Is the system hcing sold 10 a rom·
pnny dut is in t:olllpctition with cxi"t­
ing frnnchiSt.·l"S? If .''0, fr311chi"o.... nre
undcr grcatcr ohligation to inform
existing :1Il0 pmspel1:i\'e franchisees
of ,my aaluisicion negotiations. If the
acquiring company is in another field
cntin'h" ,h... fr:lllchisor is helel In a
I..wer ~t,lIl(bl"ll of t1iSt.·I.."url'.

"I'herc:'s all cur:l rloslwlllsihililY for
the franchisor 10 tell prospecu,'e fr:an~

chiscc... if there's a chance the COII\­

p:lIly will he :ll'quired. "The law im­
poses a high('r duty 10 disc:lose 10

prospective fr:anchisees the f.'let th:u
the system they're :lbout to enter is
going to c11:lnge," S:lys Zarco. The
reasoning hchiflC! rhis is th:lt existing
franchise('s arc already an l"St:lbiished

• LEGAL MATIERS
The law in this arca of franchisil1~

is far frolll cut and dried. Whether
or not franchisors arc legally obli­
gated to inform their franchisees­
and prospccti\'e franchisccs-aoout
any sale of the franchise system hinges
on sever:!1 slivers of inforrn:lIion.

Rohen Z;ln.:o, 'hl' Miami fran­
chise :ltlorncy ..... ho rcprc~c11l<; the
Pines, says the pbns of the aC1luir­
ing comp:l.I1y, who that company is,
and the timing of the purchase arc
all-important in determining:
whether 3 franl"hisor is oUligated to
inform its franchisees and any po­
IClllial franchise buyers. Naturally,
if :111 aC<Jlliring company pbns to
ch:mgc fhe system. the fr:mchisor
has a {luty to inform existing :md

DESCRIPTION: Dcntal handpiece rep:lir
BUSINESS STARTED: 1991
FRANCHISING STARTED: 1994
FRANCHISE FEE: $IZ.5K
TOTAL START-UP (excluding fr:anchise
fcc): S5.9K
ROTALTT: 5%

NUMBER OF PRANCHISEES: 52
SEEKING: Natjonwidc, Canada and
Puerto Rico

OPPORTUNITY WATCH
TilE DENTIST'S CIIOICE
10851 N. Maple
Fresno, CA 93720
(800) 757-/333. (209) 434-7956
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DESCRIPTION: On-site :lir-h:lg rcp:lir,
replac.:elllcnt and lll:tintenanee scrvice
BUSINESS STAJl:TED: 1991

FRANCHISING STARTED: 1995

FRANCHISE FEE: $17.5 K·J 5 K
TOTAL START-UP (ex.c1ufling franchise
fee): $70K
ROYALTY: 4.5%

NUMBER OF FRANCHISEES: 3

SEEKING: Natlollwidc

IlCl'I,le' \Vil] )'1 HI lli ...c1I.'>I: 1l1:lrketjng
'If'llegll'S ,HId 'l'l'n:l'> III the othCT
clulIl':ln)'?

Nol :III :KlPli~ltions [c,)(1 to di­
lemmas llkc the onc the Pines fOlllH1
thcl1lscl\'e:> ("l·ing. BUI fur all 'K,]ui­
sitiol1 to hc slllTl'S....ful. fralKhise at­
lurneys ~eelll to :lgrcc on one thing.
Sa}"s J)'lrruw. "Thl' ,K(luiring (:0111­
1I,lIly need, to build go()dwiJl with
the fram:hisees of the ,ll·llIlired COlll­
p'll\)' to c.:uminuc a good hllsllles~ re­
I:ltionshlp." III

OPPORTUNITY WATCH
AIRBAG SERVICE
1275 12th N. w.. #1
Issaquah. WA 98027
(206) J91· 9664

"...killg Ihe fr:ull"hi,,,r l'ertain lj"e,,­
lioll ... IlCti u·c I",)'illl-: 11\10" sysl ....m. A
~allll'linl-: "I' ,/lIe(les a pro~pcl·tivc

fr:mdll:.ce ...holll.1 ask:
Wh:lt arc your plan:. for the ~ys­

lem? Arc )'Oll pbnning to mcrgc wHh
or :lequire :lnother ")'.'ICII1? If )'OU
lllerge wilh or ,Iclluire allot her :.ys­
tem, do yuu plan to keep those s~­

lems scp:lrate or Illlill· them? Arc yllll
going 10 oper:lle thcm Ullt of the
~~\lne homc office' I" the tr:l1nillg
going to he provided liy the "lIl1e

WHEAE DOES AlA-BAG SEAVICING FIT IN THE AUTO REPAIR INDUSTRY?

\·Vhen o ..... ners t:lke their cars to a llICCh:II11C after:In ac.:cidclIt, the rCI):llr
shop usually has ,Ill expert scrvil'e cumc in to handle air-bag rcpl;leclIlellt
or rq):lirs becausc most <Ion't havc the high-tech electronic scan tools
ncNlce! 10 prol)Crly rcpair the :lir h;lgS.

Individu:lls arc :lIH>thcr lIl:lrkct for this service: Consumer.; who buy used
C:lrs arc :ulvisell to have the air-h:lg system checke<] Ollt 10 make surc it is
still intact allil prol)Crly installed, Ami for most cars lhal come with air
h:lgs, thc owner's manu:lI :ldvises sdlc<luling air-hag maintenance wilhin
five to 10 yeus.

By 1998, federal law will require all passenger vehicles to have both driver
and p:lsscnger air hab'S' so the I fansens and their franchisees have thc
0llll(Jftullity to make a lII:ljor impact on this growing industry. -HCY

It's in the bag: "{he growing WHO ARE THE BEST CANDIDATES FOR

popularity ofair bags is sleering AN AIABAG SEAVICE FRANCHISE? "'rhe
ViClOrta anci Doug(as I-Iansell's Ille;11 [Airhag Service] franchisee is
franc/lise to success. "CIlIlCe>I\C with a technical h;lckground,"

'.IY~ l·ll-fuunder V1CtOlU IIJll:.ell. ';Air­
hag scr\'il'llIg" is a lIew uu:.il1e~~; Ifr:lll\.hi~ee~J ..... il] need 10 t1edlC"Jte the nell:t
10 )'eu~ to the growth uf,he IJlI~ille....... SCI they need to h,H'c th:lI entrepre­
neuri,ll spark." Opcr:1tors h:1\'c Ihe option to Sian an Airhag Service from
sc.:r:lIch or adtltlJe ~ervil.:e ttl lheir exi ... ting companie~.

• GETIlNG INVOLVED
Is there anylhing prrn.pcctive fran­

chisecs can do to find out if a fl'.lIl­
chi~r is ahuut 10 I>c :II.:lIUircll hcfurc
they uke thc plunge ;Hul purcll:lsc a
unit? Zarco says YOllr Ucst dcfcnse is

Clud.:cr's fr:ulChisc for ilS dchul. Hut
if Ihey'd dlOscn (0 run ;111 indcpcn­
delll rCSI:lLU'Jlll, the Piru.:s fcared Ihey

wouldn', g-Jrncr I.he recogniliollihey
CllJClyCtl;IS pan of;l well-known
franchise system.

Convening an existing
fr'lIlchisc 10 ,mother fr.lI1chisc
fonn;lI has ib ~h;,rc of t"Olll­
plic;lliom, lOU. For (lIlC ,hing:,
il can he expensive. Mi:llni
fr;ull:hisc :lItorncy Kenneth
Lhrrow S:lys linallcial arrangc- ;
l11Ctlls in this 'ypc of situalion
run Ihe g;lllllll from the fr;ln- :
chi:'Uf paying all conversion
custs to the franchisee footing
the bill to something in bc- •
tween. In this casc, the I)incs
would h,lve 11;ld lU ~holildcr ~

the entire burden of COllvcr- ~
sion. "\VI: \lef": IIUO this thing
10 a pr,illl "here we weren't going
t(, r1~k ;lny lIlore "fOllr CIWIl lllllllC)'."
"'ly" Ikth I'IIlC.

AMde fJom the fin.lllci.ll h:ml~hip

l'Olll'erling tll 01 HcW ';lrnUI ~Hlle­

llHlC~ ent,\il~, lhen:: l~ :11 ..0 ,he Iocl...... i­
bllll)' that ,he 'lclluiril1g ,,:olllll,my h,IS

alre:",ly solJ the flghl~ tu a tcrritory
to one uf its own fr,ull;hi ...ecs. The
Pincs' sil\latillll i~ :ll~lse in poi nt: "Ollr
pruteClel1 lerrilOry [;IS ;1 Clm.:ker's
franchiseel W:IS owned by .1 KenllY
Rogers RO:l~tefS fr.m<:hisee,'· says
(line, In other words, as a Clucker's
frJllchisce, lhe Pincsl·billlelithe rights
to a <:en:1in gcog-r.lphicil are,l; bUI if
lhey\J c.:ollvcl1ed to ;l KellllY I~OgCfS

Ro:lStcrs, they wouJl1 h,llIe Ix.-cn com­
peting with 'Illother Roa~lers frdnc.:hi.sc
for the same territory,

Olosionally. fr;lllcIJisees whose
franchisor is ,Ktluirc,1 reccive yct ;lIl­

other option, :llltl !\.<'llIctillle... II'S Ihe
IIC"I Ih1ll!;: th:Jt l";1l1 hal'pell III ,hem:
The fr:lHl'hi"of <ifl~r ... I" lilly Ihem
oul. Darrow "':lp one of hl'> forllll'r
c1icnts hatl 'I fr'lllehi~e III l!llS I)lOSI­
lioll, :md lhough hi..: Ilusiness .....as
Joing well, he W;lI\leJ to movc :lcross
the country, SO hc lOok the offer.


