




Motivating Factors

Zarco didn't set out to be a champion of the little guy,
so where did the fire in his belly comc from?

"When I was 7, maybe 10, I drove down thc strect with
my parents and I told my dad that I wanted to own a
McDonald's or a Burger King so I could be rich," Zarco
says. After his first franchise case-Scheck he says he dis­
covered that the "reality is so different from the perception."

"I believe franchising is a great way to do business, it
just nceds to be fair," he says.

Einhorn also didn't set out to be the little guy's champi­
on. A native of Cleveland, hc attended the University of
Wisconsin where he graduated with an accounting degree.
He soon found being a CPA was "dry", and decided to go to
law school. And, as long as he was changing attitudes he
might a well change latitudes, and headed to the Jimmy
BulTet-grandizcd state of Florida for law school.

He clerked for a criminal defense attorney that was also
a "champion of the little guy." The other side, however, was
an entity with even more resources at the ready-the gov­
ernment.

Ironically, both partners have solid financial back­
grounds. Zarco has a degree in Economics from Harvard
and 80 percent of the coursework done on an MBA. "I
understand numbers like nobody does," he says.

Zarco has come with a flexible fee arrangement so that
franchisees detennine up front if they can afford the fight.
"I do hybrids," he says of his fee arrangements. "As long as

Robert Einhorn spends so much time on the road he's
learned to do business in a room whose number he
often confuses.

it makes ense and it gets the franchisee to game day."
Taking a case on paJiial contingency means they believe

they can win the case, but it also means that they're paid for
getting re ult .

Both attorneys are on the road more often then they're
at home.

It's Einhorn's enthusiasm for what he does that keeps
him energized, even when he's spent so many nights in
hotels across the country he keep forgetting his room num­
ber.

Now that he's about to become a father for the second
time-his wife, Brett, a freelance writer, is expecting anoth­
er daughter in July Einhorn is thinking about cutting back
on his traveling. ''I'm taking a different role, I'm doing more
of the marketing," he says.

Zarco, though, will never give up his role. "As a
trial lawyer I feel as comfortable in court as I am in my own
home," he says. "All the big depositions I take; all the trials
I handle," he ays, adding that Illany clients put that in his
contract with them.

"I work hard; 1 party hard," the flamboyant Zarco says.
"But I don't drink and I never smoked. I'm on a natural
high."

Partying hard to him means being the first one on the
dance noor. He's won several contests in Latin and
American dancing. ''I'm not a shy person," he reiterates, as
if it's necessary.

He's invested hi money wisely in real estate and is in
the process of building a large house on the beach in Miami
that is three doors down from Jennifer Lopez's two doors
down from the Bee Gee's Robin Gibb , four down from
Bany Gibbs and 15 from Ricky Martin. His garage will
have space for his car collection which includes a 2002
Bentley (with just 2,000 miles) and a Mercedes convertible
(with 12,000). The miles on his airline accounts, however,
are staggering.

But, here's another side ofZarco many people don't see.
"Every take off, every landing, I call my mom and dad no
matter what time, even all connecting llights--every single
time-so they won't worry about me;' he says. FT
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